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PEKOMEH]JIAIIII KEPIBHUKY
I1I1OJ10 3AIIOBITAHHA KOPYIIIII

Bu mMaere Oyrm nNpUKIAZAOM JIS CBOIX IiAJIEIVIMX.
Bama moBeaiHka i yBara MalTh BeJIMKE 3HAYCHHSH JIs
3an00IraHHA KOPYIIIii.

IIposiBisAiiTe AaAKTHUBHICTH 1 JaJEeKOIVIAAHICT Y cdepi
KepiBHUIITBA Ta KOHTPOJII0 3a MiJIETJIUMM.
Oco0mBa yBara 4iTkomMy po3mnoaijay cdep BiAnoBiAaaIbHOCTI,
IPO30POCTI 3aBJaHb CIIBPOOITHMKAM Ta 3a0e3le4YeHHIO
HAJIEKHOI'0 KOHTPOJIIO.



PEKOMEH]JIAIIII KEPIBHUKY
I1I1OJ10 3AIIOBITAHHA KOPYIIIII

Jlo0 mpuYMH TAa yMOB, IO CHPHUAIOTHL KOPYIUil, HAJIEXAaTh,
30KpeMa:

1.HemocTaTHii KOHTPOJIb 3a CIY>KOOBOK JISJIBHICTIO ITIJICTIIHX.
2.be33acTepexHa JOBIpa OKPEMHUM CIIIBpOOITHHUKAM
(«3acIy’KEHUM»,  «BE€TE€paHam», MpallBHUKaAaM 3  BY3bKOIO
CIICLI1JI13aI[1€10 TOIIIO).

3.HagMmipHe ncuxXojioriyHe HaBaHTA)XXEHHS Ha IIpaIliBHUKIB, SKI
O01MMalTh MOCAAX 3 OCOOJMBUM  KOPYIIIMHUM  PHU3HUKOM.
4 HeraTuBHUM MNPUKIA] NOPUAHATTA MOMAPYHKIB KEPIBHUIITBOM.
5.be3kapHICTh 0C10, IKUX BUKPUTO Y CKOEHHI KOPYMIIMHUX M1, 110
y CBOIO 4epry (hopMy€e NOYYTTS BCEI03BOJICHOCTI Y 1HIIHUX.
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Bu MoKeTe NPOTUIIATH KOPYIIILLi.

1.HaBuare Ta _ iH(opMyHTe NP0 Hede3MeKY  KOPYVIIIIil.
BuxopucroByiite IlamM’saTky npo mgo0podecHy mMNOBEAIHKY. IIOCTiMHO
OOTOBOPIOMTEY KOJEKTHBI MUTAHHS, N0 BHUIUIMBAIOTH 13 3a00pOHM
HE3aKOHHUX BUHAropo/]i Ta MoJIapyHKIB.

2.BrpoBajzKyiiTe OpraHizamiiiHi 3axoaM JJisl 3an00iraHHs KOPYVIIIIil.
YiTko BH3HAUYaWTE KOJIO 3aBJaHb Bamum nOuyyiermmM 1, y  pasi
HEOOX1JTHOCTI, OOMEXyTe chepy NPUUHATTI HUMH PIIICHb. 3a0€3I1eUTe
Ipo30py CTPYKTYpYy ITOBHOBA)XCHb, OOMEKYUTE
OPUMHATTA PINIEHb «HA BIIACHUM pO3CYyd», BI3YBaHHA JOKYMEHTIB.
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Bu MokeTe mpOTHUIIATH KOPYIIIIL.

1.Hagualite Ta iHQopmyHTE opo HEOe3IeKy KOPYIIITIi.
Bukopucropyiite IlamM’saTKy 1po m00podecHy IOBEMIHKY. IIOCTIMHO
OOrOBOPIOMTEY KOJEKTHUBI IIUTAHHS, IO BHUILUIMBAIOTh 13 3a00POHU
HE3aKOHHUX BUHArOpoJl Ta MOAAPYHKIB.

2.BOpoBapKYUTE  OpraHi3amiiidHl  3aX0oAu JUIs  3amoOIiraHHs KOPYIIIIi.
YiTko BH3HAUYaWTE KOJO 3aBaaHb BamuMm mipermmuM 1, y  pasi
HEOOX1THOCT1, OOMEXKYUTE cPepy NPUUHATT HAUMHU PIIICHb. 3a0€3IeUTE
IPO30PY CTPYKTYPY ITIOBHOBAKCHb, OOMEXKYHTE
IPUMHSTTA PIIICHb «HA BIACHUK PO3CY», BI3yBaHHS JOKYMEHTIB.

[Ipy BUKOHaAHHI CYMDKHHUX 3aBAaHb (popMyuTe poooul rpymnu. Oco0imnBa
yBara HampsiMKaM poOOTH, Ji¢ ICHYIOTh ITIABMIIECHI KOPYMIIIMHI PU3HKHU.
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3acrocoByiiTe  HOBITHI  OpraHidamidHi  3axoAM  yHpaBJIHHA
IEPCOHAJIOM.

1. V¥V chepax, ne 1CHYIOTb BEIMKI KOPYMIIMHI PHU3UKH, IIEPIOAUYHO

3/IIMCHIONTE POTALIIIO IIEPCOHATY.

2. BigmoBa Bij Takoi poTalli AONyCTHMa Yy BHHSTKOBHX BHIAJIKaX
(Hanpuknaa, poOora mNoTpedye (axoBUX 3HAHB, IO 37100yBalOTHCH
pOKaMM).

JI1s1 UX TpaIriBHUKIB BCTAHOBITH OCOOJIMBO PETEIBHUI KOHTPOJIb 3 OOKY
KEep1BHUIITBA.

[IpakTuKyiTe 3MIHY POOOYMX MICIh CIIBPOOITHHUKIB 200 MPUMIIICHD Y
SKMX BOHM MOCTIMHO HpamiolTh (3MIHIOBAaTH 3aBAaHHSI Ta cdepy

B1AIIOB1IAJIBHOCTI IIPH 1IbOMY HEOOOB’ SI3KOBO).
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3acTrocoByiiTe HOBITHI  OpraHizamidHi  3axoau  YHpPaBJIiHHS
MEePCOHATIOM.

3.3anm00IraHHsl KOPYIIIli BHUMAarae IKJIyBaHHS NP0 CBOIX IIIJJICTJIHX.
He 3a0yBaiite mpo MABHIIECHY HEOE3MeKy Ijis 0Cl0, SKI MpalioTh Y
cpepax 3 BUCOKMM PH3MKOM IPOSBIB Kopymili. Jl1aior 3 miajerauMy —
NepIIMid KpOK A0 MIKJIyBaHHS MPO HUX. 3BEpTaMiTe yBary Ha poOodl Ta
IIpHUBaTHI IPOOJIEMHU CBOIX MIIEIINUX. byabTe 0COOIMBO YBa)KHUM, SKIIO
B1JIOMO IIpO (D1HAHCOBI MPOOJIEMH KOTOCh 13 CIIBPOOITHUKIB (HAIIpUKIIA/I,
CXUJIBHICTh JIO0 JOpOrux Xo001, K1 CKJIagHO (PIHAHCYBaTH JIUIIE 33
paxXyHOK 3apoOITHOI IIaTHI, ab0 y CHIBPOOITHHMKA € BEJIMKa
3a00proBaHICTh). 3amoO0IraiTe MPU3HAYCHHIO TAaKUX OCI0 Ha IOCAIM 3
BHCOKHMMH KOPYHIIHHUMH PU3UKAMHU.



PEKOMEHTAILIII KEPIBHUKY
111010 3AIIOBITAHHA KOPYIIIII

3acTrocoByiiTe  HOBITHI  OpraHi3amiMHi  3ax0AM  YIPAaBJIIHHA
MEePCOHATIOM.

4 KOHTpPOJIb SIK CIIOCIO KEPIBHHUIITBA.

He 3a0yBaiiTe, 1110 B KOPYIILli HEMA€ THX, XTO CKaApPKUThCS. 3arI00IraHHs]
KOPYIILIi 3aJIeKUTh B1J Baioi yBaHOCTI Ta noiH(GOopMoBaHOCTI Bamux
CIIBpOOITHUKIB. XHOHE ySBICHHS IIPO  KOPIIOPATUBHUM  CTHIIh
KepIBHUIITBA,  MO3MIIS  MHOTypaHHI  «MaJC€HbKHM  CJIa00CTIM)»
I1JJIETTIAX HapaxaroTh Ha KOPYIILIHHY HEOE3MEKY.
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Tomy nmocraBTe c00i HA MeTi:

* ONTUMI3YBAaTH KOHTPOJIb 3@ BHUKOHABCHKOK JMCIIUMILIIHOIO IT1AJICTIIHX
(HampuKJIad, MUISIXOM 3alpOBAaAKECHHS ITOBTOPHOIO PO3IVISIAY CIpPaBH Y
1APO3.1I1);

* YHHUKATH BIJOKPEMJICHHSI MPALIBHUKIB a00 iX MEPEX0ay Ha MOBHICTIO

ABTOHOMHUI CITOC10 POOOTH;

°* MPUAUIATH  OCOOJIMBY  yBary IMposiBaM  O3HAK  KOPYIIIIII;
° MOPOBOJUTH INEPIOAWYHY IIEPEBIPKY JOTPUMAHHS MPOLECAYP IIOJO
IPUHHSATTS PIIICHb Ta 1X BUKOHAHHS,

* IIABUINYBAaTH KBajl(iKalllo Ta HOIH()OPMOBAHICTh MNIIJICIIIMX IO0
3ar001raHHs KOPYIIIIIi.
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